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■Company Overview 

Our company’s purpose is to create a world in which everyone can approach and solve 

challenges with all their might. 

Our mission, to realize our purpose, is contribute to maximizing human capital through 

“Proactiveness” x “Productivity”※ 

We will provide opportunities to maximize human capital through our DX Promotion Business 

and Education and Training Businesses. 

As of now, the percentage of sales for our DX Promotion Business has exceeded 50% of our total 

sales. In addition, approximately 80% of overall sales are composed of recurring revenue streams, 

thereby increasing the stability of our operations.  
※As of May 14, 2025, the Company has changed our mission from ‘Contribute to maximizing human capital through “People” x “Tech”’ to “Contribute to 

maximizing human capital through “Proactiveness” x “Proactivity”’ 

■Company History 
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 February 2004: FCE Education established 

 October 2006: FCE Trading Company established 

 March 2007: Start of the Challenge Cup 

 June 2009: Moved office from Tawaramachi to Kuramae 

 October 2013: Global Academy established (current FCE Education’s Global Academy Division)  

 June 2015: Started offering the Find! Active Learner service (current FCE Education’s 

Education Division) 

 July 2015: Moved office to Shinjuku NS Building 

 October 2015: FCE Process & Technology established 

 April 2018: FCE Publishing established 

 February 2022: Named Great Place to Work®’s "Best Company to Work” for ten consecutive 

years 

 October 2022: FCE Holdings listed on Tokyo Stock Exchange (current FCE Inc.)  

 January 2024: Company name changed to FCE Inc.  

 January 2024: Made Cosmotopia Japan Inc. into a consolidated subsidiary 
 

Our company began with our Education Business in 2004 and has expanded into several 

businesses. In the process, we began to see an increase in requests from companies for training 

and consulting services to improve their productivity. We thought about how we could help 

increase productivity, not only through training and consulting, but also through technology, which 

is how we came across the RPA Business (the current DX Promotion Business). Thanks to current 

trends, the RPA Business, which is also a recurring revenue model, achieved rapid growth. 

Through the pandemic, our Education and Training Business is also transforming into a stock-type 

business like e-Learning. 
 
 
■Main Business 

１．DX Promotion Business 

We offer one-stop introduction, study sessions and business improvement consulting services for 

“RPA Robo-Pat DX,” a domestically produced RPA software. The “RPA Robo-Pat DX” is a “personal 

RPA” that allows atomization of computer work without the need of programming knowledge. This 

is popular with small and medium-sized companies as well as large companies that are considering 

implementing the system on a departmental basis who otherwise see this implementation as a 

challenge. The current churn rate is maintained at a low rate of around 1%. 
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2．Education and Training Business 

In our Education and Training Business, we offer lesson programs based on “The Seven Habits of 

Highly Efficient People J®“ as well as sales of the “Foresight Handbook,” a business handbook for 

junior high and high school students. Our “Foresight Handbook” has the top market share in the 

market for handbooks for junior high and high school students, and is available both as a paper 

format and an app format. In our Training Business, we offer online training system “Smart Boarding” 

for employee training as well as training and consultation. The number of companies adopting 

“Smart Boarding” is steadily increasing due to the increase in market demand for e-learning as well 

as demand for reskilling. 
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■Highlights of FY25/9 Q1 Business Results 

 

“RPA Robo-Pat DX” and “Smart Boarding” in the DX Promotion Business continue to grow strongly 

and are the core of our revenue.  

 

■FCE’s Business Policy 

(disclosed on November 26, 2024, excerpted from “Financial Results for the Fiscal Year Ending September 30, 2024”）  

Existing businesses will gain further growth opportunities through a capital and business alliance 

with Link and Motivation Inc.*. 

画像差し替え予定 
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We aim to improve consolidated performance and achieve stable growth in profits through growth 

strategies and investments in each business. 

Note: Link and Motivation Inc. (Listed on the Tokyo Stock Exchange Prime Market, Securities Code: 2170) 
This is a company that provides corporate transformation consulting and cloud services through motivation engineering, motivation 
management business (support for training, systems, and culture change), entry management business (recruitment support), and 
venture incubation. 
 

■Shareholder Returns Policy 

●Dividend Policy  

While maintaining and improving our sound financial position, we aim to pay dividends to 

shareholders with a dividend payout ratio of 25%, taking into consideration such factors as profit 

levels, future capital investment, and free cash flow trends. Retained earnings will be used for 

investments to enhance corporate value and will be returned to shareholders through future 

business development. 

●Dividend 

In conjunction with the 2-for-1 common stock split, the Company has revised the final dividend 

forecast for the fiscal year ending September 2025 disclosed in the "Financial Results for the Fiscal 

Year Ending September 2025" dated November 13, 2024, as follows. Please note that this revision 

is in line with the split ratio and there is no substantive change. 
   

  Units: yen End of Q2 End of year Total 

Previous forecast  
(disclosed on November 13, 2024) 0.00 14.00 14.00 

Revised Forecast 
(before stock split) 0.00 

7.00 
（14.00） 

- 
（14.00） 

Previous results  
(FY24/9 actual)  0.00 12.00 12.00 
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